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Langford Points For Quality Learning

Start planning strategies with people, instead
of for people.

Start teaching learners how to assess their own work and progress.

Form teams out of improvement needs, but not of the need to
form teams.

Only give a test to find out what to
do next.

Take the names off tests and chart results to measure the system’s performance, not the
individual’s performance.

The size of a team depends on the complexity of the problem or opportunity for improvement.
Take action to improve. Avoid the practice of giving only lip service to quality improvement.
Understand that you are the top of your system.

Reduce waste in learning by minimizing the loss of human potential.

Focus on improved, documented learning, not on improved rankings and ratings.

Trust the process of improvement PDSA (Plan-Do-Study-Act).

Reduce dependency on testing and textbooks to achieve quality in learning. Rely instead upon
improving the process of the learning experience.

Create methods to encourage and track lifelong learning.

Focus on the system/process, not on the individual.

Understand that people do not resist change; they resist being changed.
Go upstream in the process to prevent poor quality.

Improve systems by first improving the largest system over which you
have influence, then modify the containing systems to produce even greater results.

Understand what to improve in relation to the purpose and vision of the organization.

Understand the leadership role of
the facilitator.

Understand the colleague and society relationships.
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Tribus, Dr. Russell Ackoff and others, Mr. Langford used basic statistical tools to teach students to assess
and monitor their own progress and intrinsically take responsibility for learning. Effort was then directed
toward improving school wide learning by identifying, defining, and overcoming barriers that hindered the
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educator on improving the quality of learning in education, business and government.
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