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Abstract

Before his death in 1993, W. Edwards Deming
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hospital. Under such contingent circumstances (a
problem has occurred), how much value is given to
activities for preventive measures (a problem has not
occurred), if not seeking opportunities for investment,
wherein efforts to improve existing actions (those not
considered current problems) will have a superior

return elsewhere within the system?

Business as Unusual offers opportunities to both

prevent problems and seek opportunities for
Investment.
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Agenda
U Background
U Reflections
U Modes of Thinking
U Purposeful Resource Management

U Opportunities to Act

U Opportunities to Think
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Background
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Proactive

Reactive
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