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Before his death in 1993, W. Edwards Deming 

provided ña map of theory by which to understand the 

organizations that we work in.ò  He was well aware of 

the challenges that organizations face, in their 

ñBusiness as Usualò mode of operation.   He shared 

simple explanations to challenge us to envision 

ñBusiness as Unusual.ò   ñSure,ò he said, ñwe have to 

solve problems. Certainly stamp out the fire. Stamp 

out the fire and get nowhere. Stamp out the fires puts 

us back to where we were in the first place.ò  In 

practicing ñBusiness as Usual,ò resources are 

allocated to fire-fighting, attempting to lower Things... 
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éThings Gone Wrong, such as medical errors in a 

hospital.    Under such contingent circumstances (a 

problem has occurred), how much value is given to 

activities for preventive measures (a problem has not 

occurred), if not seeking opportunities for investment, 

wherein efforts to improve existing actions (those not 

considered current problems) will have a superior 

return elsewhere within the system?  

 

Business as Unusual offers opportunities to both 

prevent problems and seek opportunities for 

investment.    
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Agenda 

üBackground 

üReflections 

üModes of Thinking 

üPurposeful Resource Management 

üOpportunities to Act 

üOpportunities to Think 
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